Appendix 1
Chief Executive

Executive Support Team -communications, programme and performance

Director Director * Director
HOS HOS HOS* HOS* HOS HOS HOS HOS
Community Environmental Finance Democratic Organisational Regulatory Planning Policy Regeneration
Services Services Revenue and Legal development Env Health Transport and Housing
Leisure Waste Benefits HR Dev Control Economic Dev Major Projects
Community Safety Street Scene IT Building Control Business Support  Assets
3" sector Ground Maintenance Performance Licensing
Communications Transformation

Customer Services
Partnership working

* 3 Posts, 1 at Director level and 2 Heads of service. One post to be designated as S151 Officer and one as Monitoring Officer.



